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Typical Lead Times (HSST benchmarks)

Standard cut-to-size (stock varieties): 7-15 days; custom formats and finishes: 15-30 days; book-matched feature
walls: 30—45 days (including digital layout confirmation); large curtain-wall packages: 45-90 days following shop
drawings. Contract terms prevail.

Five Variables Affecting Lead Time

Block availability; speed of layout confirmation (client side); process complexity (profiles / combined mouldings);
sealing and curing time; shipping and customs (allow 15-30 days voyage for overseas projects).

MOQ and Stocking Advice

MOQ for standard varieties in a single format can be as low as a few tens of square metres; rare luxury stones are
block-purchased, so plan quantities in block increments. Allow 3-5% cutting wastage on bulk orders, 5-8% for
profiles and book-matched areas. HSST's 80,000 m2 base carries standing slab stock for small-batch rapid
response.
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